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Come across.

Electronic Invoicing

Bridgeway’s Smart Invoice" is based on best practices in legal spend
management and electronic invoicing technology

Smart Invoice provides a proven technology solution to the challenge of managing corporate legal

spend by automating the entire life cycle of an invoice from electronic submission through the final

comparative analysis of budget v. actual.

Gain control for better decisions

® |mprove spend analysis

® |dentify key cost drivers: law firm, product line,
business unit, matter type

B Assess burn rates

® |mprove outside counsel selection

Save time and money

® Simplify the approval process

® Consistently enforce your billing guidelines

Take advantage of early payment discounts

Eliminate duplicate and over-payments

Reduce manual data entry costs

/ Smart Invoice provides:

Routing and approval workflow
Intuitive invoice screen display
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Tight integration with eCounsel for matter management
Corridor™ Website for secure LEDES file and supporting document transmission
Audit rules to validate invoice against your billing guidelines

Accounts payable posting (premium feature)
Personal level of support for the law firm and company
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THE PROCESS

YOUR BENEFITS
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EXAMPLES:

Valid LEDES file format?
Duplicate invoice?
Approved firm?

Correct client?
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Invoice passes

initial validation.
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Invoice fails initial
validation.

without further

\ processing.

Invoices are returned
to firm for correction
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eCounsel retrieves the
LEDES files from the
Corridor Website at

preset intervals.

LEDES files and
attachments are deleted
from the Corridor
Website after being

retrieved by eCounsel.
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Invoice undergoes
scrutiny of your billing
guidelines, flagging line
items with warnings or

rejecting the invoice.

Rules check rates,
activities, tasks, expense
codes, and compares

against budget.
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Invoice routes through
review workflow to fit
your unique needs.

Print or e-mail invoices.

Review electronic
receipts, notes and
attachments.

Easily adjust, approve
or reject invoices.
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ﬁpproved invoices are\

batch posted and sent
to Accounts Payable
for payment.
(premium feature)

Payment information

is recorded in eCounsel
and status is sent back
to the Corridor Website.

Aggregate spending
is recorded and easily
reported by matter,
matter type, firm,

Qttorney, and task cod?

Standardize the invoice

process.

Provide submission,
auditing, and reporting

on your legal spend.

View high level of detail
or drill down to
fee/expense, task phase

and line items.

Apply rejection rules

consistently.

Eliminate manual

processing.

Return rejected invoices

to firm for correction.

Eliminate duplicate

payments.

Call Bridgeway and find out how Smart Invoice can help you:

Firms are asked to
correct errors before
resubmission so you
do not waste time
reviewing inaccurate

invoices.

Capture all costs
associated with a matter
for analysis and
reporting.

Task based coding /
analysis is a supported
option.

LEDES files are purged
from the web site after
submittal to eCounsel.

Avoid overpayments.

Automatically or
manually adjust line
items such as copy
charges to meet

agreed rates.

Warn when hourly rates

exceed agreed rate.

Save time with an
intuitive easy routing

system.

Save money with early

payment discounts.

Easily review
corresponding
documents supporting

invoice expenses.

Store all invoice
information in
eCounsel for easy
lookup, reporting

and financial analysis.

Self service keeps law
firms informed of status
as invoices pass from
Received to Approved
to Paid.

= Enhance fiscal management and reduce risk
= Streamline workflow and improve productivity




The Bridgeway Difference

Long-term relationships
In-house legal specialist
Custom solutions

Best practices approach

Solutions = Relationships = Results

. BRIDGEWAY

www.bridge-way.com

Houston Philadelphia Toronto

Main Number Fax Customer Support
713.599.8300 713.599.8301 888.664.0005

Sales
888.272.4699





